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In IT Asset Management there are two ways to achieve IT cost optimization, TCO and 
ROI. Learn how to apply them to your ITAM practice. It’s critical that you optimize 
the overall costs and expenditures made towards investments in hardware and 
software. But just procuring your assets at the lowest possible price is not enough.  
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You need to measure the monetary return on IT equipment, as well. But Shadow IT, 
undocumented hardware/software changes, unexpected audits/penalties, and 
human error make it seem impossible. The Pragmatic ITAM Method brings Shadow 
IT to light and compares that to the legitimate use-cases of your other hardware and 
software. 
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